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Rehabilitation of the Sarateni-Soroca road – a model for investment  
projects in Moldova

New businesses pop up along the rehabilitated Sarateni-Soroca road

For the first time ever Moldova will have a management plan  
for the Nistru River basin

Moldovan women are becoming increasingly interested in the  
farming business

The Compact is promoting investment opportunities into high value 
agriculture in the Lower Prut area

MCA team addressed timely completion of the rehabilitation  
of irrigation systems in France

The farmers from the areas of irrigation systems rehabilitated with the 
Compact support received mobile meters to measure the water flow

Moldovan company processes French nuts

Photo Gallery

Contracts awarded in April-July 2015

2

4

6

8

10

12

13

16

18

14

СOMPACT PROGRAM. NEWSLETTER | QUARTER I I, 2015
HEADING FOR SUSTAINABLE ECONOMIC GROWTH

Content



2

REHABILITATION OF THE SARATENI-
SOROCA ROAD – A MODEL FOR 

INVESTMENT PROJECTS IN MOLDOVA

One of the key objectives of the Millennium 
Challenge Compact, besides the 
rehabilitation of a road segment and 
irrigation systems, was to develop efficient 

management mechanisms for infrastructure projects 
that could be replicated by public institutions or other 
assistance programs in Moldova. Due to the clear policies 
implemented by the Millennium Challenge Corporation, 
MCA Moldova implemented the investments in the 
irrigation and road infrastructure in a transparent and 
fair manner. The sector institutions could adopt the good 
Compact implementation practices to ensure in future the 
appropriate use of funds and the quality of works. 

The road rehabilitation works included the reconstruction 
of about 96 km of road, renovation of seven bridges and 
construction of other seven bridges, including the Sarateni 
grade separation and the railway bridge near the Ghindesti 
town. About 22 km of sidewalks were built in the villages 
crossed by the road, street lighting was installed along 
about 20 km of road, along with 12 km of iron guardrails 
and 2113 road signs and over 9000 reflective items on 
dangerous road segments. Additionally to the main road, 
the Compact reconstructed about 10 km of local roads that 

facilitate the access to schools, healthcare facilities and 
other social facilities in 20 communities crossed by the 
road. 

At this point one can definitely claim that the Sarateni-
Soroca road has successfully passed the cold season 
test. Moreover, according to Hakob Petrosyan, project 
manager at MCA Moldova, 60% of the renovated road 
was used two winters in a row and only minor defects 
that were related to the application of road markings 
were detected and are expected to be corrected by the 
construction companies soon.

On June 12 a group of journalists had the opportunity 
to inspect the road quality themselves during a 
monitoring visit.

Adrian Bejenaru, the technical manager of STRABAG, 
the company that rehabilitated the road segment from 
Gura Camencii to the Drochia junction, explained that 
the quality of the construction works is due to the quality 
of materials and to the engineers’ international expertise. 
The asphalt formulas and different types of concrete 
were tested tens of times to make sure they will meet 
the highest international quality standard, Mr. Bejinaru 
revealed.

СOMPACT PROGRAM. NEWSLETTER | QUARTER I I, 2015
HEADING FOR SUSTAINABLE ECONOMIC GROWTH



3

STRABAG’s technical manager added that the 
infrastructure project management practices should 
be adopted by the local companies in order to generate 
professionals in road infrastructure in Moldova. As a teacher 
I shared these practices with my students, I arranged the 
internship of young students on the construction sites 
so they could learn from engineers with international 
experience. Some students were further employed by 
STRABAG for the road rehabilitation project and after that 
they continued their career in other infrastructure projects. 
Hopefully the young specialists will not leave the country 
and we will have local resources to involve in infrastructure 
projects, because Moldova is facing a severe shortage of 
qualified staff, Mr. Bejenaru explains. 

At the beginning STRABAG and the Turkish consortium 
Onur&Summa faced a shortage of qualified specialists 
and local workers in the road construction sector. The 
international companies contracted under the Compact 
mobilized modern equipment starting with trucks and 
ending with concrete and asphalt plants. It was very 
difficult to find specialists to whom we could entrust this 
equipment, this is why we had to bring foreign specialists 
and train the local ones. At a certain point 95% of the local 
staff received training from scratch, Mr. Bejenaru added. 
A reason for this is that most of the road infrastructure 
specialists received education in the Soviet times and have 
never received any appropriate training after that. On the 
other hand, the road construction sector has significantly 
developed in the meantime. 

Anatol Usatii, the deputy minister of transport 
and road infrastructure, claims that the alignment of 
the Moldovan standards to the international ones is 
underway and is a long process. Tens of construction 
standards out of more than 1000 are adopted every year, 
the deputy minister stressed. 

According to Mr. Usatii, the Ministry of Transport and 

Road Infrastructure and the State Road Administration 
adopted some of the Compact practices that will make 
the infrastructure projects more efficient. One of them is 
development of technical designs for the road infrastructure 
to be rehabilitated. The Ministry of Transport and the State 
Road Administration are revising the technical designs for 
specific road segments in order to improve them in terms 
of road safety and comfort of road users and people living 
along the road, he said. 

Another very important practice introduced by the 
Compact relates to procurement. It implies involving 
independent international experts in bid evaluation 
panels to ensure a fair selection of the winning companies. 
Moreover, an interactive board was installed in the State 
Road Administration where information about the 
submitted bids is displayed on the bid opening day, so as all 
the bidders can see immediately what bids were submitted, 
thus increasing transparency and confidence in a fair 
process.  

To ensure wide participation and to be able to select 
the best bidder large campaigns to inform the local 
and international construction companies about the 
procurement opportunities were conducted, the deputy 
minister added.

If properly maintained the Sarateni-Soroca road is 
expected to serve around 20 years. The attitude of the 
communities crossed by the Compact road also has an 
important role to play, because villagers must demonstrate 
responsibility and use the rehabilitated assets properly. 

Valentina Badrajan, the executive director of MCA 
Moldova, reminded that the rehabilitation of the Sarateni-
Soroca road mirrors the confidence of the American people 
in the future of Moldova. The modern road will encourage 
new investments in start-ups or business development 
along the road and increase the traffic and number of 
tourists in the country’s northern regions.
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Mihai Bulat, the Ghindesti mayor, says 
that the road from Sarateni to Soroca 
was completely damaged. “After 
rehabilitation, things have changed 

significantly. Those who use this road appreciate what 
has been done. This is a very important international 
road that connects the capital town of Moldova with the 
northern towns and with Ukraine. Before rehabilitation, 
people used to avoid it. Now they are happy with it and 
need much less time to get from Chisinau to Ghindesti 
and further. I think that the rehabilitation benefited 
all the localities crossed by the road, and villagers 
as well. This is definitely a European road. We would 
like all the local roads to look as good as this one. The 
Compact also rehabilitated 600 m of road in our town. 
There is yet much to be done. The local government 

doesn’t have enough money to rehabilitate our roads. 
According to my estimates, this is possible only with 
foreign investments”, Mr. Bulat adds.

According to him, after the road has been rehabilitated 
he received applications from villagers who want to 
buy land along the road in order to start businesses. 
No authorization has been issued so far, however. 
„Some people intend to build storage facilities, provide 
technical services. We, however, have to negotiate the 
price of land or the rent price for constructions”, he 
says.

Dumitru Condrea is a young man from the Ghindesti 
village, Floresti rayon, who decided to start his own 
business and build a car wash near the Sarateni-Soroca 
road. „I was going to open a car wash a couple of years 
ago, but I did not have enough money.

NEW BUSINESSES POP UP ALONG 
THE REHABILITATED SARATENI-

SOROCA ROAD
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When the rehabilitation of the Sarateni-Soroca 
road started I already had the business plan ready and 
started building the car wash. I asked the Millennium 
Challenge Account Moldova to include in the design 
documents the entrance to the car wash to have access 
to the main road”.

”I think that the rehabilitation of the road has benefited 
the road users, villagers and my business too. The traffic 
flow has increased, more trucks are using the road and, 
therefore, we have more clients. We wash all kind of 
vehicles, including trucks. The heavy trucks are coming 
mainly from Ukraine, Transnistria – the roads there are 
in a bad condition and the cars get dirty. I think it would 
be appropriate to introduce a fine for dirty vehicles. It 
often happens here – the road is clean, while the cars 
are full of mud. For my business and country to develop, 
other roads should also be rehabilitated, including the 
Floresti-Balti road, which is in a very bad condition. 
Compared to our road, the difference is huge”, Dumitru 

Condrea, director of Condrauto-Prim SRL claims.
The Sarateni-Soroca road was rehabilitated and 

modernized with the Compact support from 2012 to 
2014 and inaugurated in October 2014. To rehabilitate 
it the U.S. Government invested more than 100 million 
USD through the Compact.

The road rehabilitation included the renovation 
of 95.5 km of national road and seven bridges and 
construction of new bridges, including the Sarateni 
grade separation and the railway bridge near the 
Ghindesti town. Moreover about 22 km of sidewalks 
were built in the villages crossed by the road, lighting 
was installed along 20 km of road and iron guardrail – 
along 12 km, as well as 2113 road signs and more than 
9 000 reflective items on dangerous  road segments etc.

Additionally, the Compact reconstructed several 
segments of local roads which facilitate the access to 
schools, village halls, healthcare facilities etc. for the 
villagers from 20 communities crossed by the road.
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After several rounds of public consultations 
the Ministry of Environment in cooperation 
with MCA Moldova has drafted the final 
version of the Management Plan for the 

Nistru River Basin. This document derives from the 
2014-2023 Environment Strategy and is compliant with 
the Water Law and the EU Water Framework Directive. It 
covers only the right bank of the Moldovan segment of the 
Nistru River. 

One of the fundamental principles that guided the 
drafters was participation. To inform and involve more 
people in the drafting of the management plan, the 
Ministry of Environment with the Compact support 
undertook activities aimed to: (a) mobilize the people 
and all the interested parties in the drafting process by 
facilitating consultations and collecting their feedback 
that was considered and further included in the plan and 
the action plan to improve the quality of the management 
plan; (b) create a mechanism to ensure the participation 

of the people both in monitoring of the project 
implementation and its further updating and revision, 
and development of the next management plan.

To better mobilize and involve the interested parties 
in the drafting process workshops and meetings were 
held with experts from the entities involved in the 
management of water resources and quality; individual 
interviews with experts; consultation of external partners 
that provide environmental technical assistance and open 
public consultations for the wide participation of the 
interested parties.

The management plan addresses the pressures and 
impact on the water resources in the Nistru River Basin 
District (NRBD) and mitigants with the aim to improve 
water quality and environment.

NRBD covers two thirds of the country and includes 
nature reserves, small rivers, lakes and other bodies of 
water. Water is critical for these landscapes, wildlife and 
vital for the people who live and work there.

FOR THE FIRST TIME EVER MOLDOVA 
WILL HAVE A MANAGEMENT PLAN FOR 

THE NISTRU RIVER BASIN
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At present the water only from Nistru can be used for 
drinking, irrigation and leisure, while the water in its 
tributaries is polluted.

The management plan includes actions for the next 
six years related to the management, protection and 
efficient use of water resources and ecosystems in 
the Nistru River Basin District in order to achieve the 
environmental objectives for surface waters, underground 
waters and the protected areas in the river basin district. 
The management plan will be revised every 6 years. 
For the first time this will happen in 2022. Because the 
environmental objectives are complex, it will take more 
than 6 years to achieve them.

The actions for the management plan were selected 
based on the findings of research and studies and 
observations on the current condition of the water 
resources in NRBD.

The management plan addresses, above all, the 
following major environmental issues in NRBD:

• Pollution by organic substances because of treated 
wastewater discharges, which affect the aquatic flora 
and fauna and the water condition as a whole;

• Pollution by nutrients which appears as water 
eutrophication as a result of the inadequately treated 
wastewater discharges, environmentally unfriendly 

farming and industrial practices that have not been 
tailored to the new requirements;

• Pollution by priority substances, including organic 
micropollutants, heavy metals, and pesticides, which 
even in small amounts have a negative impact;

• Hydromorphological alterations, such as changes 
in the natural course of the river, disconnecting 
wetlands, change in the river’s hydrological  regime, 
damage to the aquatic biological diversity, all of 
them with a major impact on water;

• Pollution of underground waters as a result of 
irresponsible and inadequate management, showing 
in lack of reconditioning works, protection areas 
and abandoning wells unsealed and exposed to the 
pollution risk. 

The management plan drafted in consultation with 
the NRBD Committee is expected to be approved by the 
Government and further implemented by the Ministry 
of Environment and the relevant institutions. For 
successful implementation, the Ministry of Environment 
will cooperate actively and efficiently with other central 
authorities, Regional Development Agencies, local 
governments, academics and civil society that will take into 
account the paper’s priorities and will help to their delivery 
by implementing sector, regional and local strategies.
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W hile working in farming and carrying 
the burden of the field works on their 
shoulders, few women in Moldova 
manage farming businesses. Over the 

latest years however, the Moldovan women have become 
increasingly active and eager to manage a farming business.

”I have no educational background in farming. I 
graduated the Social Assistance and Education School 
in Romania, but my farming experience comes from my 
family”, Elena Creciuna, a young business woman from the 
Roșcani village, Anenii Noi rayon, says. 

She is making her first steps in agriculture. “I have been 
guided by my father. My love for earth also comes from my 
parents. They did not leave abroad, even if our villagers 
were massively leaving. We have more than 4 hectares of 
farmland with a vineyard, plum orchard and a watermelon 
plantation and we also grow corn, barley, wheat and 
sunflower. I never intended to be a farmer, because I 
thought farming has no future and brings no profit. In the 
meantime I found out about various assistance projects in 

agriculture and I understood that it might be a profitable 
business if one knows how to produce and develop it. I 
would like to continue to work in this sector and mostly 
focus on organic farming and grow healthy products. Yet 
my bigger dream is to establish a small cow farm”, the 
young woman reveals.

”We have big hopes and plans with irrigation. This is what 
makes us once again want to plant crops that need water. 
We have joined the Water Users’ Association in Roscani last 
year and paid the first membership fees. All the people are 
waiting for water. Water means life; water means protected 
crops and results of your work. We don’t want to sell our 
land. Hopefully we will expand due to irrigation and grow 
high value crops”, Elena Creciun says.  

Ioana Melnic from Jora de Sus, Orhei rayon, chose to work 
in farming since young. She graduated the Vituculture and 
Winemaking College in Stauceni first and later the Fruit 
and Vegetable Growing School of the Agricultural Institute. 
“I gained my first experience when I was appointed as head 
of the scientific virology laboratory at the “Nistru” sovhoz 

MOLDOVAN WOMEN ARE BECOMING 
INCREASINGLY INTERESTED IN THE 

FARMING BUSINESS
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at Jorile. It grew virus-free strawberry, apple, quince and 
pear seedlings. It was a very developed farm in those times. 
We grew virus-free strawberry and fruit tree seedlings. It 
was an experience that decided my future”, Mrs. Melnic 
says. 

In the 90s when the farmland was allocated to people, 
the farmer says, those who lived in Jorile faced hard times. 
I have to admit that we were crushed by poverty and, as our 
children grew up, our needs became bigger as well. I had to 
leave abroad. My husband remained at home and together 
we managed to establish a peasant farm in 2002. We started 
producing saplings. I worked abroad many years. I never 
came home the first two years and half. After that I used to 
go abroad in season only – I worked as a hotel housekeeper. 
I have to say that the money that we gained there helped us 
establish and develop our farm, she adds.

She has about 36 hectares of farmland and mostly 
produces saplings and fruits. She manages the farm 
together with her husband, who deals with the field works. 

Eight years ago they and other two farms joined 
unofficially to work together about 200 ha. While each farm 
has its own orchards and lands, they sell their products 
together. All these three farms produce similar varieties of 
fruits and apply similar technologies. Every year all together 
they produce about 500 thousand trees. Recently they have 

established a business cooperative - DTV-PLANTAGRO, 
whose administrator is Ioana Melnic. Its members intend 
to apply for a loan soon and build a cold storage for fruits.

Mrs. Melnic highly appreciates the Compact support to 
the rehabilitation of irrigation systems. ”The irrigation 
system in Lopatna was rehabilitated from scratch. We 
received a lot of training how to use it. Irrigation is vital 
for farming. Last May there was no rain and our 4 BAUER 
irrigation systems worked round-the-clock. It was possible 
to irrigate the land due to the fact that we had access to 
water. I am telling you frankly that the people did not 
believe that this would be possible. Now they are all looking 
for irrigation equipment”. 

The woman thinks that the water price set by WUA is 
not high. It is 3 MDL per cubic meter – half of which is 
subsidized by the government. She claims that she irrigated 
the land when the old system was in disrepair and only 
partially functional. “We suffered huge losses, but we kept 
irrigating because the nursery and vegetables need water. 
There were times when we paid 4-5 MDL per cubic meter 
of water. Yet we did not give up farming. Yes, farming is a 
business. Moldovans don’t have another choice – we are 
an agrarian rather than industrial country. This is a sector 
where we will work in for many years ahead, and we will try 
to share our experience with our children”, she adds.
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The Millennium Challenge Account 
Moldova (MCA Moldova) and the Resident 
Country Mission of the Millennium 
Challenge Corporation has recently held 

a roundtable with other financing institutions in 
Moldova to discuss the investment opportunities in 
agriculture and environment in the Lower Prut area.

MCA Moldova informed the participants about 
the rehabilitation of the Chircani-Zirnesti irrigation 
system, where the Compact invested more than 13 
million USD in the rehabilitation of 10 out of its 17 
irrigation modules. After rehabilitation these 10 
irrigation modules will irrigate about 2 600 ha in the 
Chircani-Zirnesti area. The other seven irrigation 
modules cover up to 1800 ha.

The Chircani-Zirnesti system is located at a lower 

level than the Prut River and covers about 4.5 thousand 
hectares and over 700 land users. This area has a 
long history of growing vegetables and its soils are 
perfect for this. Additionally to the rehabilitation of 
the Chircani-Zirnesti system, the Compact renovates 
about 80 km of drainage channels, covering over 4 000 
ha of farmland.

Therefore, MCA Moldova suggested to the financing 
institutions to invest in the reconstruction of the 
other 7 irrigation modules, which requires about 9 
million USD in order to extend the access of farmers 
to irrigation water and enable them to grow high value 
products.

On the other hand, the participants considered 
the investment opportunities in the Cahul area, 
which requires a specific approach considering the 

THE COMPACT IS PROMOTING 
INVESTMENT OPPORTUNITIES INTO 

HIGH VALUE AGRICULTURE IN THE 
LOWER PRUT AREA
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environmental requirements. MCA Moldova and MCC 
called on the donors’ community to invest in studies 
that would help make appropriate decisions to best 
capitalize on the agricultural potential of lands and 
wetland near the Prut River.

In her opening address, Valentina Badrajan, the 
executive director of MCA Moldova, said that MCA 
Moldova is about to complete the rehabilitation of 
10 irrigation systems, being the first institution that 
initiated rehabilitation of irrigation systems very 
much waited by farmers.

Leslie McCuaig, the MCC country resident director, 
expressed hope that donors and potential investors 
will be interested in investing in the high value 
agriculture in the Lower Prut area and believes 
that there is potential for the Moldovan fruits and 

vegetables to be sold on important markets. The 
American official also stressed that to achieve this 
goal the Water Users’ Associations must manage 
efficiently the rehabilitated irrigation systems.

Ion Sula, the minister of agriculture and food 
industry, greeted the participants and stressed 
how important the contribution of the donors to 
reanimate the Moldovan agriculture, including 
into the rehabilitation of the irrigation systems, is. 
„The rehabilitation of the irrigation systems with 
the Compact funds is a considerable support for our 
farmers and gives a hope for a better quality of the 
domestic products. We believe that the development 
of the Lower Prut area will help develop the high value 
agriculture in the localities that will use the Chircani-
Zirnesti irrigation system”, the minister concluded.
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MCA TEAM ADDRESSED TIMELY 
COMPLETION OF THE REHABILITATION 

OF IRRIGATION SYSTEMS IN FRANCE

A mission of the Millennium Challenge 
Account Moldova has recently undertook 
a visit to France to discuss with the SADE 
management the rehabilitation status of 

the Blindesti, Grozesti, Leova and Jora de Jos irrigation 
systems.

The parties talked about the successful and 
timely completion of the reconstruction works, the 
administrative and financial procedures specific to the 
Compact closure phase, the responsibilities to be shared 
in the post-Compact period and the tasks to be assigned 
to the successor entity - Apele Moldovei Agency.

The MCA Moldova team also visited two sites in Paris, 
where geothermal energy is extracted to be further used 
to provide heating and warm water at a low cost.

All these technologies fit into the French 
Government’s energy security policy and efforts to 
develop alternative energy sources, which over the 
latest years have been perceived as very important 
given the global climate change and depletion of the 
conventional energy sources.

While in France, the MCA Moldova team also met 
with the management of EGIS EAU – the company 
contracted to supervise the rehabilitation works at the 
central irrigation systems. They talked about the post-
Compact commitments and parties’ responsibilities 
and about a potential extension of the contract term to 

cover the defect notification period, as well as the role 
of the successor entity. The agenda of the MCA Moldova 
mission also included participation in an irrigation 
trade show in Montpellier. The MCA Moldova team 
had the opportunity to learn about new technologies 
for drinking and irrigation water supply systems, water 
metering equipment, automation and supervision 
equipment for irrigation systems, materials and other 
advanced technologies that can be used in Moldova. 

The mission ended with a visit to the Water Users’ 
Association ”Canal De Gignac” in Gignac located 30 
km away from Montpellier and established in the 19th 
century (1812) after the community built an artificial 
water channel to bring water from an 8km distance 
from mountains. The entity covers an irrigated area of 
about 3000 ha.

”It is amazing to see that something built so many 
years ago on an incredibly difficult mountain road, used 
by more than 11 localities has been preserved so well 
and is constantly upgrading”, Sergiu Iuncu, director of 
the Transition to High Value Agriculture Project, says. 

Mr. Iuncu concluded that the visit to the Water 
Users’ Association was useful as its practices can be 
adopted in Moldova as well, in particular in terms of 
management, collection of membership fees, the role of 
the community and local government, legal framework 
and contribution from the central public entities.
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THE FARMERS FROM THE AREAS OF 
IRRIGATION SYSTEMS REHABILITATED 

WITH THE COMPACT SUPPORT RECEIVED 
MOBILE METERS TO MEASURE THE 

WATER FLOW

The Millennium Challenge Account Moldova 
gave the Criuleni and Lopatna Water Users’ 
Associations 22 mobile water meters the 
farmers will use to irrigate their farmland. 

The meters were bought with the US. Government’s 
Compact support as part of the assistance provided to 
develop the Moldovan irrigation sector. 

The meters are easy to use because they are portable 
and can be moved from one land plot to another according 
to the irrigation schedule. The mobile water meters are 
modern equipment largely used worldwide, but for the 
first time in Moldova.

Their technical innovation is the possibility to stop 
automatically once the water scheduled to irrigate a 
specific land plot finishes, thereby giving the possibility 
to quantify and dose the water flow. By using the mobile 
water meters, farmers will pay for the used water only, 
making savings and avoiding water leakage.

”The meters can be used on different types of 
plantations, regardless of the planted crops. They are 

much better than the meters used in the Soviet times and 
hopefully farmers will enjoy using them”, Ion Bușneac, 
the director of Water Users’ Association Lopatna, says. 

To make sure this equipment is properly used, the MCA 
Moldova’s engineers delivered training to the operators 
of the pump stations and members of the Lopatna and 
Criuleni Water Users’ Associations.

By the end of this August, MCA Moldova will give out 
200 mobile water meters the total price of which is about 
74 000 USD to the Water Users’ Associations in the areas 
of the 10 irrigation systems rehabilitated with Compact 
funds. Additionally, WUAs will receive other equipment, 
such as tractors, trailers, small irrigation equipment to 
help farmers maintain the rehabilitated systems.

The development of the irrigation sector is one of the 
objectives of the Compact program, signed in early 2010 
by the Government of Moldova and the U.S. Government, 
acting through the Millennium Challenge Corporation. 
The Compact invested about 80 million USD in the 
rehabilitation of 10 irrigation systems in Moldova.
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MOLDOVAN COMPANY PROCESSES 
FRENCH NUTS

”In 2003 we received an offer from a French 
company for nut peeling, sorting and 
packing. That year we established Vild Vast 
Prest SRL. We are still cooperating with that 

company and hopefully this cooperation will continue 
in future. They deliver nuts and we peel them and sort 
by quality, colour and size, pack them in 10 kg-boxes 
and export them back to the French company. We are 
two associates who have been managing our company 
since establishment”, says Veaceslav Rusu, director of 
Vildvast Prest SRL.

At the beginning Vildvast Prest collected only 
Moldovan products and exported them to France. In 
2004 the French company started delivering nuts in 
shell and Vildvast Prest processed them.

Lilia Rusu, the company’s co-owner, claims that in 
the past they processed about 600 tons of nuts. In the 
latest years, however, they have processed less because 
they don’t have their own storehouse which would 

enable them to create more jobs and process products 
in better conditions.

”In 2014 we built a storehouse with an area of 1540 m2. 
For this, we bought land with our own money and got a bank 
loan amounting to 170 thousand Euros through the Compact 
to build it. With this money we bought a cleaning station, 
sandwich boards, doors, windows, and paid for the installation 
of the board and floors. We chose to apply for the Compact 
loans because the goods we bought with it were exempted 
from VAT and customs duties and this is very important to us. 
Therefore the amount that we saved due to such exemption 
was huge if we look at the price of the imported board, which 
is 100 thousand Euros”, Mrs. Rusu says.

The founders of Vildvast Prest believe that the new 
working conditions will allow the company to work in 
summer as well, if there is raw material. Besides the rooms 
where nuts are processed and stored, the storehouse also 
has 3 cold storage rooms where the owners plan to store 
strawberries and sour cherries.

СOMPACT PROGRAM. NEWSLETTER | QUARTER I I, 2015
HEADING FOR SUSTAINABLE ECONOMIC GROWTH



15

Today the Moldovan company gathers Moldovan nut 
kernels as well. „It is very difficult to collect big amounts 
of Moldovan nuts, because the common people from 
villages don’t understand that they must show us the 
certifying documents when they sell their goods, because 
they are reluctant to pay taxes. If they don’t have such 
documents, we, in turn, are no table to prove where the 
products come from. We, therefore, collect the products 
only if there are the required procurement documents. 
We also comply with the quality requirements for the nut 
kernel. The products are first submitted to a laboratory 
testing for impurities, insects, worms or heavy metals. 
After we get the phytosanitary testing documents we can 
export the products. We certify our products depending 
on the customers’ requirements”, the director reveals.

”Workforce is an issue. The people refuse to work. They 
prefer applying for unemployment aid. They better stay 
home and get the same money as if they went to work. 
There were times when we had 220 employees. We even 
had two buses that used to bring our employees to work 
and take them back home. The buses are old now and we 
have to pay the transportation costs, while the number of 
employees has fallen significantly. If we manage to employ 
more people we will start providing transportation again”, 
Mrs. Rusu concluded.

The two entrepreneurs believe that their business is 
successful and hope that in the following years they will 
be able to work with Moldovan products. ”It is true that 

people have started planting orchards, but they will start 
bearing fruits not until after 5 years. This means that 
the following 5 years will keep us busy and we will be 
successful. It has never happened to us to sell our products 
without getting a profit”, Mrs. Rusu says.

The Moldovan company hopes for more buyers on the 
international market and a new procurement law in the future.
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Soroca Citadel

Journalists inspect renovated road

Alexandru cel Bun stop
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Roundabout near the Soroca town

Soroca. Discussions with journalists

Sarateni-Soroca road. Safer pedestrians
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CONTRACTS AWARDED
Procurement Reference No.: 
NPP/PA&A/NCS/S/106
Contract No.: 
400
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
Moldasig S.A. (Moldova)
Total Amount of Contract: 
MDL 1,058.40
Date of Award: 
4/24/2015
Duration of Contract: 
4/23/2016
Summary Scope of the Contract: 
Car Insurance AORCA 2015 (Ford Tourneo)

Procurement Reference No.: 
NPP/PA&A/NCS/S/106
Contract No.: 
401
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
Moldasig S.A. (Moldova)
Total Amount of Contract: 
MDL 882.00
Date of Award: 
5/7/2015
Duration of Contract: 
5/6/2016
Summary Scope of the Contract: 
Car Insurance AORCA 2015 (Dacia Duster 1)

Procurement Reference No.: 
NPP/PA&A/NCS/S/106
Contract No.: 
402
Project: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
Moldasig S.A. (Moldova)
Total Amount of Contract: 
MDL 882.00
Date of Award: 
5/7/2015
Duration of Contract: 
5/6/2016
Summary Scope of the Contract: 
Car Insurance AORCA 2015 (Dacia Duster 2)

Procurement Reference No.: 
NPP/PA&A/W/DC/40
Contract No.: 
403
Activity: 
Program Administration and Audit
Method of Procurement: 
Direct Contracting
Awarded To: 
Ceventa SRL (Moldova)
Total Amount of Contract: 
MDL 125,284.73
Date of Award: 
4/17/2015
Duration of Contract: 
5/16/2015
Summary Scope of the Contract: 
Refurbishment works for MCA-Moldova  
additional archive office spaces

Procurement Reference No.: 
NPP/PA&A/G/S/171
Contract No.: 
n/a
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
Autotyres SRL (Moldova)
Total Amount of Contract: 
MDL 14,000.00
Date of Award: 
04/22/2015
Duration of Contract: 
Short term
Summary Scope of the Contract: 
Summer tires for vehicles

Procurement Reference No.: 
PP9-A4/PA&A/CS/CQS/23
Contract No.: 
404
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
BDR Associates - Strategic Communication 
SRL (Moldova)
Total Amount of Contract: 
$25,990.00
Date of Award: 
4/23/2015
Duration of Contract: 
8/31/2015
Summary Scope of the Contract: 
Marketing Message Strategy for Compact 
closeout

Procurement Reference No.: 
PP9-A4/PA&A/NCS/S/54
Contract No.: 
405
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
SC Elan Poligraf SRL (Moldova)
Total Amount of Contract: 
$11,081.89
Date of Award: 
4/30/2015
Duration of Contract: 
8/30/2015
Summary Scope of the Contract: 
Design, Layout and Printing Services for 
Closeout Activities

Procurement Reference No.: 
PP9-A4/PA&A/NCS/S/55
Contract No.: 
406
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
AGE QUOD AGIS SRL (Moldova)
Total Amount of Contract: 
$24,500.00
Date of Award: 
4/22/2015
Duration of Contract: 
10/31/2015
Summary Scope of the Contract: 
Logistic Services for Closeout Activities

Procurement Reference No.: 
PP9-NMA5/PA&A/CS/SSS/12
Contract No.: 
438
Activity: 
Program Administration and Audit
Method of Procurement: 
Sole Source Selection
Awarded To: 
Marcela Esanu (Moldova)
Total Amount of Contract: 
$5,040.00
Date of Award: 
6/1/2015
Duration of Contract: 
11/30/2015
Summary Scope of the Contract: 
Record and Administrative Assistant
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IN APRIL-JULY 2015
Procurement Reference No.: 
NPP/PA&A/CS/SSS/13
Contract No.: 
439
Activity: 
Program Administration and Audit
Method of Procurement: 
Sole Source Selection
Awarded To: 
Natalia Para (Moldova)
Total Amount of Contract: 
n/a, Contract Price to be paid based on US$ 
50.00 daily fee
Date of Award: 
5/22/2015
Duration of Contract: 
8/31/2015
Summary Scope of the Contract: 
Individual Consultant in Systematization and 
Archiving of accounting files

Procurement Reference No.: 
PP9-A5/THVAP/G/S/52
Contract No.: 
440
Activity: 
Transition to High Value Agriculture Project
Method of Procurement: 
Shopping
Awarded To: 
Bermad CS LTD (Israel)
Total Amount of Contract: 
$71,840.00
Date of Award: 
5/28/2015
Duration of Contract: 
8/6/2015
Summary Scope of the Contract: 
Automatic Metering Valves

Procurement Reference No.: 
PP9-NMA5/THVAP/NCS/DC/03
Contract No.: 
441
Activity: 
Transition to High Value Agriculture Project
Method of Procurement: 
Direct Contracting
Awarded To: 
IS Posta Moldovei (Moldova)
Total Amount of Contract: 
n/a
Date of Award: 
6/8/2015
Duration of Contract: 
10/31/2015
Summary Scope of the Contract: 
Payment of compensations to Project  
Affected Persons (PAPs) by money order

Procurement Reference No.: 
NPP/PA&A/NCS/DC/41
Contract No.: 
442
Activity: 
Program Administration and Audit
Method of Procurement: 
Direct Contracting
Awarded To: 
Eugeniu Vahovschi (Moldova)
Total Amount of Contract: 
n/a
Date of Award: 
6/9/2015
Duration of Contract: 
12/15/2015
Summary Scope of the Contract: 
Binding and stripping files services

Procurement Reference No.: 
NPP/PA&A/G/S/172
Contract No.: 
n/a
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
Master Systems SRL (Moldova)
Total Amount of Contract: 
$1,451.00
Date of Award: 
4/29/2015
Duration of Contract: 
Short-term
Summary Scope of the Contract: 
Antivirus License (Moldova)

Procurement Reference No.: 
NPP/PA&A/G/S/173
Contract No.: 
443
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
Otex Elit SRL (Moldova)
Total Amount of Contract: 
$7,523.45
Date of Award: 
6/9/2015
Duration of Contract: 
7/31/2015
Summary Scope of the Contract: 
Customized items and promotional materials 
for public events organized by MCA Moldova

Procurement Reference No.: 
NPP/PA&A/NCS/S/174
Contract No.: 
n/a
Activity: 
Program Administration and Audit
Method of Procurement: 
Shopping
Awarded To: 
SRL Codru Hotel 
Total Amount of Contract: 
$689.00
Date of Award: 
6/2/2015 
Duration of Contract: 
Short-term
Summary Scope of the Contract: 
Catering services for June 3rd, 2015 event

Procurement Reference No.: 
PP9-A5/THVAP/G/S/53
Contract No.: 
444
Activity: 
Transition to High Value Agriculture Project
Method of Procurement: 
Shopping
Awarded To: 
PIROTERM-SERVICE SRL (Moldova)
Total Amount of Contract: 
$124,976.00
Date of Award: 
6/17/2015
Duration of Contract: 
8/12/2015
Summary Scope of the Contract: 
Portable Diesel Engine-Powered Water 
Pumps and Accessories
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